Our Lady of Compassion

Saffron Walden

Minutes of the Parish meeting held on Tuesday 9th October 2007

Present: Father John, Sister Brenda, Charles Goldie (Chair), Kelly Cole, Ian Deatker,  Stephanie Gill, Lynn Ingamells (Minutes), Sarah Lee, David Powell, Victoria Stevenson, Mary and Terry Wheatley.

Apologies for absence were received from Mike and Ruth Alltree and from Di Pohlmann.

1. The meeting opened with a prayer.

2. The chairman of the Parish Pastoral Council, Charles Goldie, began the proceedings with a brief account of the Council’s deliberations since the last Parish meeting on 30th June 2006.

(a) At that meeting Kelly Cole, Charles Goldie, Di Pohlmann and Victoria Stevenson had become members of the Parish Pastoral Council (“PPC”), they being the only candidates for election and being fewer in number than the places available (six). Subsequently Sarah Lee and Trevor Wells had been co-opted as members. A new election would have to be planned; it should have taken place at the meeting in October 2007, but the timetable had slipped.

(b) The PPC had met seven times since then. Items discussed included: retiring collections, Bible study, the CTS bookstand, ushers, the Parish Hall and repairs to the Hall, the Diocesan and Deanery Pastoral Councils, Christian Aid, Finance, Parish groups, and the history of the Parish.

(c) The overall cost of the restoration of the church had been £407,885, but that included VAT which, it transpired, should not have been paid. The VAT was eventually recovered, in August 2007, so taking into account that recovery, the real cost amounted to some £345,000. At the start of the work the Parish had a credit balance at the bank of approximately £100,000, so the amount to be raised to cover the cost was therefore of the order of £245,000. As at 5th September 2007, the debt had been reduced to approximately £99,000, a magnificent effort by the Parish. The reduction had been achieved with funds from three sources: (i) fund-raising events, (ii) regular donations to the building fund, and (iii) the surplus of income over expenditure in the general accounts of the Parish.

(d) Recruiting volunteers to help with the smooth running of the Parish was a perennial problem. Another appeal had been made the previous weekend, and this had produced 4 replies within 48 hours. Charles Goldie read an appeal made in a 1971 Parish newsletter, to illustrate the point that the problem was not new.

The meeting was then opened for general comment and discussion.

3.  Brian Ray raised the matter of the Parish Hall and the need to modernise the toilets and the kitchen, to carry out painting work both inside and outside the building, and to provide disabled access. Charles Goldie explained how negotiations with the current owner of The Close had failed to provide land for a new way into the Hall from the Presbytery garden, including disabled access. If that scheme had come to fruition, it would have provided an opportunity to modernise the kitchen and toilets. Father John said that the Diocese would not allow the Parish to incur further debt before clearance of the debt relating to the restoration of the church. David Powell commented on the need for a structural survey as a first step, and apologised for the delay in organising this. Given that The Close had not yet been sold but had been let, it was agreed that Charles Goldie should approach the owner again, once the structural survey had been carried out, about the possible purchase of a piece of land. It was suggested that in the meanwhile a superficial facelift should  be carried out and the possibility of a temporary ramp of some sort for disabled access should be looked into.

4. It was agreed that a financial statement should be prepared for the Parish showing the costs of the restoration work and how the debt had been reduced and was being further reduced month by month.

5. It was agreed that two further items should be added to the appeal for volunteers: helpers for the Children’s Liturgy (CRB checks required) and representatives of the Parish on the Diocesan and the Deanery Pastoral Councils. Sarah Lee said that she would add these to the appeal, and Lynn Ingamells said that she would ensure that the appeal for volunteers remained in the Newsletter for the next three weeks. The Parish notices read out at each Mass would include an up-date on how many parishioners had responded and for which tasks.

6. Kelly Cole referred to the use of the word “handicapped” on the notice on the toilet for the disabled. It was a word that was no longer acceptable. It was agreed that there should be a new notice to deal with this point and to specify that the toilet was for the use only of the disabled. David Powell agreed to see to this.

7. There was discussion about communication with the parishioners. Communication was minimal, though minutes of Parish Council meetings were posted on the website and all the Parish Council meetings were open to all parishioners. It was suggested that perhaps nobody came to the meetings because people thought that there were no issues requiring attention. However, it was agreed that as a step towards better communication, two members of the Parish Council should be present at the Coffee Morning held on the first Sunday of every month, to be available to answer questions. News of this innovation would be put in the newsletter.

8. It was reported that the booklet for Ushers was almost ready for printing. Since it was uncertain when the new photocopier would be installed in the Presbytery, David Powell agreed to make up to 30 copies as and when he received the material from Sarah Lee.

The meeting closed at 8.55 p.m.
